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Fiscal year 2000 hasseen a
successful completion of the
first phase of the strategic
plan begun in 1999. Upon
approval by theHAM—
TMC Library Boardin
April, Library staff began
working on many of the
goasand strategies as
outlined by the plan. Two
important results of the
strategic plan havebeena
staff sdary equity program and the employment of a
TexasMedica Center liaison librarian. Early infiscal
year 2001, we will reassess the plan and make adjust-

ments, asnecessary.

Emphasisthisyear has been on making electronic
resources availableto al cardholders. We have added
numerous databases such asWeb of Science, Current
Contents, Digital Dissertations, and Chemical Ab-
stracts. TheLibrary also participated in abeta-test
project, Linkout, with the Nationa Library of Medicine
(NLM) linking some of our full-text subscriptions
through PubMed. To makeall of these resources
available, the Library created aremote access service
for cardholders and worked with Baylor College of
Medicinein updating networking equipment. Theintro-
duction of so many full-text resources created an in-
creasein printing on public laser printersand wewere
forced to implement apay-to-print programin thefall.
Although we thought thiswould be apublic relations
disaster, we found that most clients were pleased that
abuse of printing privileges ended immediately.

J. Robert Beck, MD

In February 2000 the new Department of Information
and Technology Research was officidly openedinthe
Library. Thisdepartment usesinformation technology to
improve knowledge management in hedlth care. To help
support thisand other specid programs, an ingtitutional
advancement officer was hired toraisefundsand to help
increasethe Library’ svisbility. Additionaly, aproposa
was submitted to the NLM for the next five-year Na-
tional Network of Libraries of Medicine, South Central
Region (NN/LM SCR) contract for 2001-2006.

Thanksgo out to our Resource Library partnersfor their
support in the negotiationsfor this contract.

Some of the other highlights of the past year includea
very successful 4" Annual Conference on Health
Informatics held in June. The over 150 in-person
registrants and 119 distance attendees | earned about
using digitization to design thefuture and preserve the
past. InFebruary the Friends of the TexasMedical
Center Library hosted an open house that showcased
the Jesse H. Jones Community Hedlth Information
Serviceand specia collectionsin the John P. McGovern
Historica Research Center.

During the summer, two exciting consumer hedth infor-
mation projectswere begun. First, planning CHIA
(Consumer Hedlth Information for Asians) began through
apartnership with the Asian American Hedlth Codlition.
Second, Library staff began working with the Museum
of Health and Medica Scienceto bring consumer hedlth
information to middle/high school children and ther
parents. Library staff aso continued to work on the
Information Access for Public Health Professionals
project, renamed asHouston HealthWays, funded by
theNN/LM SCR. Finaly, theLibrary wasawarded a
grant from the American Library Association to provide
community forums on end-of-lifeissuesin conjunction
with the Bill MoyersOn Our Own Terms seriesto be
aired on PBSin September 2000.

Future God's

* Increasefunding for the John P. McGovern Histori-
cal Research Center

* Increaseour extramural research program

e EdgablishaMastersin Library Science program
through the TexasWoman' sUniversity

»  Work withthe Texas Hedlth Science Library Con-
sortium to replace the current integrated library
system (shared catalog)
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J. Robert Beck, MD
Interim Executive Director
Houston A cademy of Medicine—
TexasMedica Center Library




A YEAR OF ACCOMPLISHMENTS

Knowledge Network ServicesDivision (KNS)

Progress on the public hedth information access
project continued throughout theyear. Library staff,
with input from project partners, created the public
health Web page, Houston HealthWays. Sincethis
siteduplicated much of theinformation foundin the
Library’ sconsumer hedth site, it officialy replaced
Texas Healthlnfo early intheyear. Other project
progressincluded: establishing two project partners,
DePelchin Children’ s Center and the Harris County
Hospital Didtrict as Internet Connectivity Sites of the
NN/LM SCR; exhibiting at loca hedlth fairs, and
classesfor gtaff of the Houston Department of Health
and Human Services and the Harris County Public
Library.

Aspart of the Jesse H. Jones Community Health
Information Service, the Friendsof the TMC Library
asked Library staff to participate with the Asian Ameri-
can Hedlth Codlition in establishing aconsumer health
information project for the growing Asian populétionin
Houston and Harris County. The project was named
CHIA and will includeinformation kiosksin eight
Chineseand Vietnamesesitesinthearea. Futureplans
include a press conference kick-off scheduled for
November and a partnership with the Immigration and
Naturalization Service utilizing informationa touch-
screen computers.

Asdirected by the HAM-TMC Library Board, the
KNS staff began a partnership with the Museum of
Health and Scienceto create aconsumer healthinfor-
mation collection, aimed at middle/high school sudents
andtheir parents. Thiscollectionwill becalled
Wellville and will be part of alarger museum project.
Plans are to open Wellville in March 2001.

The Library wasaso therecipient of agrant fromthe
American Library Association to participatein local
programming in conjunction with the PBS series, On
Our Own Terms. Moyerson Dying. Thefour-part
serieswill air on KUHT Houston Public Televisonin
early September, with local forumsbeing heldin
October and November. Local project partners
include Houston Hospice, KUHT Houston Public

Televison, and Texas Partnership for End-of-Life Care—
Gulf Coast, among others.

In accordancewith the Library’ sstrategic plan, a
librarian washired in August to serve asaliaisonto al
the TexasMedica Center ingtitutions. The Library was
aso thefocus of an exhibit caseinthenew Visitor's
Center at Houston City Hall. KNS staff aso participated
inthe Texas Gulf Coast Hedthy Communities Partnership
(TGCHCP), the Houston Area Research Library Con-
sortium (HARLIiC), Houston AIDS Information Link
(HAIL), and various Medica Library Association, South
Central Chapter of the Medical Library Association and
NN/LM SCR committees.

Health Infor mation Education Center (HIEC)

The services, hardware, and software provided by the
HIEC continued to be popular with clients. Thisyear
2,749 clients signed themsalvesin to Lab guest book, and
many more used the HIEC Lab without signingin. The
HIEC Classroomwasin heavy usg; Library staff aswell
asnon-library TMC instructors used the classroom.
Sixty-three meetingswereheldinthe HIEC
Videoconferencing Room, including abiweekly neonatol-
ogy distance-education course and two national
videoconferences. The Effects of E-Journalson Your
Library and Exploring the Possibilities of Portals.

Digitization: Designing the Future,
Preserving the Past, wasthetheme
of the Library’ sFourth Annual
Houston Conference on Health
Informatics, held on Monday June 5,
2000 in the Kleberg Auditorium at
Baylor College of Medicine.

J. Robert Beck, MD, Program
Chairman and Interim Executive
Director of theLibrary, gavethe
opening remarks addressing conference attendeesfrom
Chicago viaWebCam.

Dennis Dillon, MA,
MLIS UT-Austin

Presentationsincluded: The Varieties of Electronic
Pricing: New Road, New Ruts? by DennisDillon, Head
of Collectionsand Information Resources, The University
of Texas Augtin Generd Libraries, Digital Manuscripts:




How Will the User of the Future
Interact with the Documents of the
Past? by Paul Theerman, PhD, Head
of Non-Book
Callectionsof
theHigtory of
Medicine
Division, Na-
tiond Library of
Medicine; Telemedicine: From
Promiseto Reality Kim Dunn,
MD, PhD, Assistant Professor of
Hedth Informatics, Universty of
Texas Houston Hedlth Science Center. A panel response
and audience questions followed each presentation.

Paul Theerman, PhD,
NLM

Kim Dunn, MD, PhD
UTH-HSC

Collections

Thanksto low periodical inflation and the continued
strength of the US dollar this past year, wewereable
maintain print subscriptions, with modest increasesin our
holdings of monographic materids. The number of
periodical titlesavailablein eectronic format expanded
rapidly during 2000. By the end of the year our collec-
tion of onlinejournd titles exceeded 2,000 about two-
thirds of thetota number of print periodical titlesto
which we subscribe. 1n 2000 we a so entered into
licensing agreements for three major scientific databases
supporting research and clinical practice. These data
bases include EMBase Pharmacy, Drug I nformation
Fulltext / Inter national Phar maceutical Abstracts,
and Chemical Abstract Service' sSciFinderPlus.

TheLibrary’ sgtrategic plan specificdly called upon usto
make more consumer health materidsavailablein
languages other than English. Staff met with foreign
language selectors at Houston Public Library this past
summer to discuss US sources of Spanish, Chineseand
Vietnamese consumer healthmaterids.

Intheareaof collection maintenance, staff made
progressinthefollowing aress:

»  Completion of acollection measurement project.

» Cregtion of along-term storage areain the base-
ment.

* Discussonwiththeother TexasMedica Center
librariesand Rice University’ s Fondren Library
concerning ajoint remote storagefacility.

* Representation of al our eectronictitlesinthe SIRS
online catalog, providing asecond point of accessto
our onlineholdings.

Access Services

A lease agreement was signed with Xerox to provide the
Library with twelve new digital photocopiersfor public
use. Thesenew copierswill provide our customerswith
better copy quaity and less down time for maintenance.

Staff began the process of delivering noticesto custom-
ersviae-mail. Thisaternate delivery method cutsdown
on time and materid needed for notification of member-
ship expiration, overdueitems, availability of items
placed on hold, and any other noticesthat need to be
sent to our customers.

Photocopy/Interlibrary Loan (PC/ILL)

With the creation of aPC/ILL supervisor position,
borrowing, lending and photocopy, the three ditinct
areas of PC/ILL services, were examined to identify
areeswhere crosstraining of departmental staff would be
most beneficia. Changesinvolved the transference of
duties previoudy shared by other departmentsinto the
PCIILL office.

Long anticipated technologica changesin the web-based
version of Doclinewerelaunched with the implementa
tion of the New Docline 1.1 Staff continued the devel op-
ment of the Ariel Document Delivery system used to
transmit articlesto other libraries. Thisalowed usto
reducethe cost of long distance faxing, and the number
of steps used to complete these transactions. Early in
Fiscal Year 2001, anew system, Prospero will be used
totranamit articlestoindividud clients.

John P. McGovern Historical Collections
and Research Center

A brochure, highlighting medica history collectionsin
Houston and Galveston, was produced as ajoint project
withthe Moody Medica Library at the University of




TexasMedical Branch. Thiswasdistributed first at the
International Society for the History of Medicine meeting
and then to medica and history facultiesin Houston and
Texasuniversities. Asareault of this, new researchers
havevisited the McGovern Center or contacted the staff
by email for assistance with their historical projects.

Thisyesar the saff of the

McGovern Center took
abig step toward S e ST
providing unique collec- E@ n T r
tionstoresearchersnear ~ ffm « i
and far. New equip- E S L LT i

mentincludingaWeb
server and scanning
gtationsand new staff
have helped givethe
Center apresencein thevirtua world by developing a
digitd library (http://mcgovern.library.tmc.edu/) of
materidson Texasmedica history.

Methodist Hospital 1951
Postcard Collection

One project, the Postcard Collection, part of the Texas
Hospitals Images Coallection, isagrowing collection of
historical postcard images of hospitalsand medical
centersthroughout Texas. With over 1,000 postcardsin
thephysica collection, imagesare continualy being
added to the site.
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and Priced Catal ogue of Surgical g R R
Instruments) Dallas Texas, 1894. e
Surgical.. .
This book is available at: http:// e
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Two notable giftswere the papers of ﬁ.ﬂsuuuﬁug
Col. William Batesand pediatric AP.Carey's

books and manuscriptsfrom Dr.
MurdinaDesmond. Becausethe
growth of the book and manuscript collection continues
asin previousyears, an additional room wasacquired in
the basement of the Library for the growth of the archival
callections. The Mading Collection on Public Hedlth
was packed and moved to another room of the Library
to provide additiona spacein the rare book room.

Surgical Instruments

National Network of Librariesof Medicine
South Central Region (NN/LM SCR)

TheNN/LM SCR office hasbeeninvolved in several
outreach projectsduring the past year, particularly to
underserved populations
including Higpanic, Native
American, minority, and
rura Sites, where awards
have been madeto assist
hedlth care practitioners
andfadilitiesthroughout the
region. Public hedth
awardswere also madeto
Network member libraries
toidentify loca public
health departments and practitionersand providethem
with training and accessto public health and health care
resources. A technology awareness conferencewas
awarded, and severa Internet Connectivity siteswere
implemented to assist Network membersin accessing
the Internet in order to provide health related information
to practitionersand the public.

Renee Bougard, MLIS, AHIP
Associate Director NN/LM SCR

A consumer hedthinitiativewasimplemented and a
Consumer Health Coordinator was added to the staff.
Awardswere madeto Network member librariesto
provide accessto consumer health information, viathe
Internet. Courses and manualswere devel oped and
offered to support theinitiative, and aregiona Con-
sumer Health Advisory Committee was established to
assig gtaff infurther developing thisarea of the program.

TheNN/LM SCR staff aso continued to work with
regiond library schoolsby guest lecturing in hedlth
scienceslibrary classes, and by coordinating an indepen-
dent study for an MLIS student in the University of
North Texas School of Library and Information Science

program.

Traditiona Regional Medicd Library programs continue
to be supported, to include training and support for
PubMed, Internet Grateful Med, MEDLINEplus,
DOCLINE, Loansome Doc, and using the Internet to
locate hedth information, referring health professiond's
and smaller hedlth careingtitutionsto librariesthat




provide outreach services, expanding the Network
membership, and exhibiting at national medica and
consumer health rel ated conferences.

2000 Employee Awards

RatnaRevankar, MLS, PhD,
10 YearsServiceAward

Terri Smalls-Hall,
Employeeof the Year

I nformation Technology

The Department of Information Technology (IT) Re-
searchwasofficially inaugurated at the Library on
February 1, 2000. Thisdepartment is part of the
Library’ sstrategic plan to increaseinvolvement in cutting
edge devel opment at both the research and application
levels. IT providesthe enginefor improved knowledge
management, whichisacrucia tool for accomplishing
the Library’ smission to provide medical knowledge.

The staff of the Department of I T Research are partici-
patingin severd clinicaly oriented, cross-ingtitutiona
research projects. Theseinclude active collaborations
with the Ben Taub Trauma Center, the University of
Texas Houston Health Science Center and Baylor
Collegeof Medicine. Departmentd projectsincludethe
development of an enterprise-wide database of comput-
erized patient records, telemedicine, emergency medicine
decision support, and disaster medicine. Most of these
projects are supported by grant or privatefunding.

Friendsof the TexasMedical Center Library

On October 27, 1999, Dr. and Mrs. David A. Ott
invited some of Houston’ s most fascinating peopleto
jointhe Friendsfor an evening of conversation and new
ideas. Many Houstonians responded to theinvitation
and joined the Friends at
the Houston Country Club
for cocktailsand dinner.

Theeveningwasaceebra
tion of thefifty yearsthe
HAM-TMC Library has
served the Houston com-
munity. Fundsraised from
thisevent will help support
specid Library programs
and projects.

Dr.JamesH. Duke&
Mrs. David A Ott

Thisyear the membersof the Board of Directors
concentrated onthreemajor interests. Thefirst was
publicizing the Library’ svast resourcesto the Houston
community. February 29" was promoted asthe“Extra
Day” intheyear tolearn something new about
hedthcareinformation. Thiswasaday full of database
demondtrations, classes, and tourshighlighting the
Library’ selectronic resources, the rare book collec-
tions, and the consumer health materials. CHIA (Con-
sumer Hedlth Information for Asians) wasbegunasa
cooperative effort between the Friendsand the Asian
American Hedth Codition.

The Houston Medical History Project was funded with
aportion of the fundsfrom Houston'sMost Fascinating
Dinner. A grant wasawarded to the Library’ sJohn P.
McGovern Historical Collectionsand Research Center
for the processing and indexing of the R. Lee Clark
Papers, the preservation of newd ettersfrom local
hospitalsand schools, and digitization of guidesand
portions of collections about the TexasMedica Center.

Thisgrant providestwo full-time staff who will work for
two years on the preserving the heritage and history of
our hedthcare community.



REVENUE
ASSESSMENES ...ccvveiieeieie e $4,627,972
Fee-based Services .......coovvvvviviviiinnnnn, 843540
INtEreSt iNCOME........c.vveeeiereiee e 256,874
Unrealized gain on investments................... 68,669
Grants, contracts, gifts.............cceeeeeen. 1,479,510
Total ReVeNUES........cccceeeveeeeerennn, $7,276,564

STATISTICAL HIGHLIGHTS1999-2000

Web Home Page accesses ................... 1,359,447
Cardholders ......ovvvveiii e 9,253
Gate Count (attendees) .......ccoveeevevevvnnnnnn 359,897
Book and journal volumes....................... 331,846
Current serid sUbsCriptions...............ccuvveee. 3234
Electronicfull-textjournals ......................... 2,065
Circulation (includesreserve) .................... 51,342
Photocopiesby clients...............eeeeeeeee. 3,876,515

EXPENSES
Personnel ........oveeeeeeeeieee $2,477,560
COllECHION .evvve e $1,772,628
Building-related COStS .........cccvvvvvnneennnn. 857,429
Computer EXPense.......ccevveevevieeerennnnnn, 285407
Library development............cccccvveeininnnies 103971
Building improvements.............ccccccuvvennnes 91,984
Printing and copying ...........cccccuveeeeuennnens 174,520
Postage and supplies .........cccceeeeeeeiininnnne 85,538
Other eXpensesS ....oooeveveeeeeeeeeeeee, 440,326
Total EXPenses .....ccccceevvvcvvvvenennnn. $6,289,363
Articlescopied for clients..........ccccccceeennnnn. 6,819
Questionsanswered ............cceeveveiiieeeenn. 44510
Lending to other libraries ......................... 19,581
Borrowing from other libraries .................... 6,424
Searchesby librarians ..........ccccooeeveeiviviiinnnnn, 453
Classesand workshops ..., 125
Class attendees .........coooeeeveeiiiiiii, 1133
Librariansand other professionals............... 22.75
SUPPOIt SEaff ... 36.75

BOARD MEMBERSAND ALTERNATES2000-2001

Baylor Collegeof Medicine

Members: William R. Brinkley, Ph.D.; C. Michadl Fordis, J., M.D.; JamesW. Patrick, Ph.D.
Alternates: William T. Butler, M.D.; Ralph D. Feigin, M.D.; Mr. Kevin J. Necas

TheUniversity of TexasHouston Health Science Center
Members: Thomas F. Burks, Ph.D., Vice-Chairman; R. Pamer Beasley, M.D.

Alternates: DorisL. Ross, Ph.D.; George M. Stancel, Ph.D.
TheUniversity of TexasM.D. Ander son Cancer Center

Member: Stephen P. Tomasovic, Ph.D.
Alternate: Robin R. Sandefur, Ph.D.

Houston Academy of M edicine

Members: Mr. Greg Bernica; Carlos Hamilton, Jr., M.D.
Alternates: Albert E. Gunn, M.D.; Michael E. Speer, M.D.

TexasA& M University—IBT
Member: Fuller Bazer, Ph.D.

Alternate: Magnus HO0k, Ph.D.
TexasMedical Center

Member: Richard E. Wainerdi, Ph.D., Secretary

Alternate: Ms. Joyce Camp
TexasWoman'’sUniversity

Member: Kathryn S. Stream, Ph.D., Chairman

Alternate: Mrs. Elizabeth Snapp




